Base Jump - Program Overview

Can you comfortably go away

on holidays for two weeks without
needing to check your emails or
answer your phone?
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If your answer is not a clear ‘no’ then we encourage you
to join our 6 month Base Jump Program. We’re going to
guide you to achieve two key things:

1). A stronger strategy and a structure - that empowers
you with focus, control and independence, rather
than being weighed down with burden.

2). Progress Acceleration - keeping you accountable to
regularly working on your business and implementing
your own action plan.
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The ‘Base Jump’ transition
journey follows this process:

It all starts with a thorough Business Each month there will be a 2 hour accountability catch-up in small
Assessment and Goals Analysis. Your groups (max. 6 people). They will be lead by an advisor and include
responses will then fuel the discussion industry specific guest speakers. The aim of these is to keep you

in a 1-on-1 strategy session. inspired and on track of implementing your action plan.

We’ll explore your opportunities and key

areas to imrove in your business and then Each monthly catch-up will have a theme:
narrow our focus to formalise a clear action
plan moving forward. Then, it’s time to Month 1:  Strengthen your strategy fundamentals - to establish focus

start implementing!
P g Month 2: Create a point of difference strategy - to stand out from competitors

Month 3: Develop a people strategy - to build a high performing team

Month 4: Establish and document key processes - to empower you to delegate

Month 5: Design a budget and monthly reporting system - to monitor your progress

Month 6: This final month’s topic will be influenced by the needs of the group

If you would like further information
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hello@mybusinessbase.com.au

One of our friendly team members
will be in touch with you swiftly.
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